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// EMPLOYEES
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UNLIMITED

Deck@ArriveUnlimited.com

Employees 
that do not 
drive or have 
a car need a 
way to get 
to work.

mailto:Deck@ArriveUnlimited.com


// PROBLEM

Transportation is a Huge Problem for Service Workers
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“As the hotel industry, we have 
long recognized the limited 
options available to our 
employees for affordable, reliable, 
and efficient transportation.”

Many workers spend $500+/month on rides/bus/walking (have to work just to get to work)
Deck@ArriveUnlimited.com

–Andrea O’Hara, Executive Director, Hotel & 
Lodging Association of Greater Kansas City 

UNLIMITED

mailto:Deck@ArriveUnlimited.com


4

// EVEN WORSE

Ride Fares & Pickup Times Increase 2-5X During 
Peak Times, Events, Tourism & Bad Weather

UNLIMITED

Deck@ArriveUnlimited.com

Service Workers Without Cars Still Need An Affordable Way to Get to Work

mailto:Deck@ArriveUnlimited.com


Deck@ArriveUnlimited.com

// PERFECT
UNLIMITED

In a perfect world, 
riders could get 
unlimited rides for 
a fixed monthly rate
without having to worry 

about changing prices and 

unpredictable experiences. $26-47 for same Uber ride
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Unlimited Ride Memberships Save Riders $100s/month

// SOLUTION

UNLIMITED

$99/month
$29/week

$199/month
$49/week

$249/month
$59/week

NIGHTS DAYTIME ANYTIME
UNLIMITED UNLIMITED
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UNLIMITED

Deck@ArriveUnlimited.com

–Andrea O’Hara, Kansas City Hotel Association

“Arrive is precisely the kind of forward-thinking approach 
our industry needs.”

Unlimited On-Demand & Reserved Rides

mailto:Deck@ArriveUnlimited.com


// HOW IT WORKS

How Arrive Unlimited Works
1. Book on-demand or reserved rides via mobile app. 

2. Unlimited rides are included at no extra charge during your membership times. 

3. Door-to-door service is the goal, but we will do our best to get you as close as 
possible when roads are closed. 

4.Rides are private (not shared with unknown passengers—only passengers you 
choose to bring—up to four total riders). 

5. Pickup times for on-demand rides are generally within 5-15 minutes, but can be 
higher during peak times, bad weather and other circumstances. 

6. More specific estimated pickup time alerts will be sent after the ride is booked. 

7. Reserved rides include more precise pickup times. 

8.Change, pause or cancel your membership anytime.

UNLIMITED

Deck@ArriveUnlimited.com

mailto:Deck@ArriveUnlimited.com


// BENEFITS

Other Membership Benefits/Info
UNLIMITED

Deck@ArriveUnlimited.com

1. Ride service is available 365 days/year. 

2. Drivers are vetted/safe/trained hourly paid employees. 

3. Vehicles are under 10 years old with all-wheel drive and leather interior. 

4. Riders may rate pickup time, driver and vehicle cleanliness. 

5. Rides must begin and end in our service area and applicable service times. 

6. Wait time, stops, cancellation fees and optional tipping are extra. 

7. Pricing and service area/times are subject to change. 

mailto:Deck@ArriveUnlimited.com


// SIGNUPS

Riders Sign Up for Arrive Memberships at ArriveUnlimited.com
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UNLIMITED

Deck@ArriveUnlimited.com

Pre-Launch Signups with Credit Cards
Membership Price Signups MRR ARR

Unlimited Anytime [W] $59 8 $2,045 $24,544
Unlimited Daytime [W] $49 3 $637 $7,644
Unlimited Nights [W] $29 2 $251 $3,016
Unlimited Nights [M] $99 1 $99 $1,188
Unlimited Daytime [M] $199 0 $0 $0
Unlimited Anytime [M] $249 0 $0 $0
$7 Rides [DC] $7 5 $35 $420
$9 Rides [DC] $9 5 $45 $540
$1/min Rides [DC] $3 1 $3 $36
Other Accounts Created $0 33 $0 $0

58 $3,116 $37,388

[W] = Weekly Memberships | [M] = Monthly Memberships | [DC] = Discontinued

https://arriveunlimited.com/
mailto:Deck@ArriveUnlimited.com


// MARKETING
UNLIMITED
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Free/Low-Cost Ways We Are Getting Memberships
Promoting Arrive Unlimited to:
• Hospitality Businesses who are promoting 
  Arrive to their employees 

• Trade Associations who are promoting Arrive to 
member businesses and in turn their employees

• Social Media Users 

• Unhappy Riders (Uber/Lyft/Bus/Street Car/IRIS) 

• Happy Riders & Drivers Will Tell Co-Workers,  
   Friends & Family About Arrive (after launch) 

• Enable Employers to Subsidize Memberships 
(coming later)

mailto:Deck@ArriveUnlimited.com


// PRODUCT-MARKET FIT
UNLIMITED

Deck@ArriveUnlimited.com

Arrive Service Area/Times, Memberships/Pricing & Messaging Were Refined 
Numerous Times based on Post-Signup Surveys to Achieve Product-Market Fit

Arrive Was Inspired by Giving 10,000+ Uber Rides & Identifying 
Common Characteristics Among Daily/Target Riders

SURVEYS FROM ARRIVE UNLIMITED MEMBERS Kristin Wendy Chris
Work Hospitality Job
Have a Car
Spend $500/month on Uber/Lyft & Ride Daily
Top Priorities: Cost/Reliability/Safety/Cleanliness
Live & Work in the City (Arrive Service Area)
Signed Up for Most Expensive Arrive Membership
Willing to Refer Arrive to Friends/Co-Workers

mailto:Deck@ArriveUnlimited.com


// SERVICE AREA
UNLIMITED

Deck@ArriveUnlimited.com

Initial Service Area Was Created Based on Thousands of Rides & Surveys

≈5 Uber Rides/Hour

mailto:Deck@ArriveUnlimited.com


Riders Are Excited to Start Using Their Arrive Memberships
// TRACTION
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“I can't wait to try it out!” —Kristin, restaurant employee 
signed up for Arrive Unlimited Anytime membership

“What a fantastic concept & way over due! Absolutely 
will share with others.” —Terri, hotel manager

“I would love to use [Arrive] because I’m using ride 
share apps on a regular basis to get to and from work.  
[Arrive] is an amazing concept! —Wendy, hotel manager, 
signed up for Arrive Unlimited Anytime membership

UNLIMITED

Deck@ArriveUnlimited.com

mailto:Deck@ArriveUnlimited.com


“I wanted to express the Missouri Restaurant Association's enthusiasm 
and support for Arrive Unlimited. This... is exactly what the restaurant 
industry employees have been looking for. I have pitched the idea to 
many of our restaurants and their employees with overwhelming 
success. The questions from employees are “where can I sign up?” and 
“can I start this week?” Employers are asking if they can subsidize the 
weekly costs. The Restaurant Association will gladly promote [Arrive] to 
all our restaurants and employees.” 

// ENDORSEMENTS
UNLIMITED

Deck@ArriveUnlimited.com

—Buddy Lahl, CEO - Missouri Restaurant Association

Employers Are Promoting Arrive to Their Employees

mailto:Deck@ArriveUnlimited.com


// PRICE INCREASES
UNLIMITED

Deck@ArriveUnlimited.com

Price Increases Offset by More Service Area/Benefits

•  Each price increase was offset by more value, making it harder to leave 
Once Prime members, Amazon became the default choice for customers 
More members     More revenue     More benefits     More members

•  

•  

https://x.com/timjcarden/status/1852828309857644553?s=46

mailto:Deck@ArriveUnlimited.com
https://x.com/timjcarden/status/1852828309857644553?s=46


Uber Addresses Driver Supply First with Expensive Bonuses

// UBER
UNLIMITED

Recruiting Bonuses

Deck@ArriveUnlimited.com
16

Uber has to provide bonuses and focus on the supply side first 
because 97% of drivers quit within a year – and this often leads to 
supply & demand imbalances – as 99% of Uber rides are booked 
on-demand – leading to long ride pickup times (supply too low) or paying 
drivers too much (resulting in cumulative LOSSES OF $30 BILLION).

Referral/Retention Quest/Boost Bonuses App Push Alerts

mailto:Deck@ArriveUnlimited.com
https://www.ridester.com/how-many-uber-drivers-are-there/#:~:text=The%20gig%20economy%20and%20rideshare%20services,%20including%20Uber,,Uber%20continue%20with%20the%20company%20after%20one%20year.
https://www.dropbox.com/scl/fi/m5xjhlkmlbwswt03nx4hy/Uber-Investor-Day-2022.pdf?rlkey=dvny42k0rcfsow0vadnxiyy3i&e=1&dl=0
https://www.ft.com/content/dae2b90e-1ba0-4e8f-aabc-34aae4ca05d7


Arrive Addresses Demand First to Schedule Drivers Accordingly

// DEMAND FIRST
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UNLIMITED

by having riders submit their anticipated ride needs in advance so Arrive can schedule drivers 
(supply) based on riders’ needs (demand) – leading to a well-balanced, efficient ride service

Screen Views (wireframes) from Arrive’s 
Rider App Initial Open Setup Process

Deck@ArriveUnlimited.com

mailto:Deck@ArriveUnlimited.com


// COMPETITIVE MOAT 

1: Uber’s IPO S1

“Uber would be adversely 
affected if Drivers were 
classified as employees.” 1
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UNLIMITED

Deck@ArriveUnlimited.com

ARRIVE UNLIMITED’S MODEL REQUIRES: 
• Trained Employee Drivers that accept/complete every ride  

• Unlimited Rides for Fixed Monthly Rate and hourly pay 

• Daily Riders that stay in their small "bubble” (area) 

• All-Wheel Drive Vehicles for safety/high efficiency 

GOES AGAINST EVERYTHING UBER HAS FOUGHT FOR: 
• Contract Drivers that can’t legally be required to do anything, 
  often decline/cancel and give unsafe rides and most quit in a year 
• Pricing/Pay Discrimination to squeeze every penny per ride 

• No Constraints & Low Car/Driver Standards to enable     
enormous scale to cover huge complexity & 30K employees

https://gizmodo.com/heres-what-could-sink-uber-according-to-uber-1833982890
mailto:Deck@ArriveUnlimited.com


Arrive Keeps Drivers Happy with Better Clientele, App & Hourly Pay

// DRIVERS

Drivers HATE Riders that (are)…

Not ready to go 

Disrespectful 

Entitled 

Obnoxious 

Don’t tip 

Vape/smoke/stink 

Eat/drink/spill 

Drunk/vomit

Ready to go 

Polite 

Appreciative 

Well-mannered 

Tip well 

Don’t vape/smoke/stink 

Don’t eat/drink/spill 

Sober

Drivers LOVE Riders that (are)…

150+ Driver Applicants / Most Are Comfortable Driving in Bad Weather / Nice AWD Vehicles / Excited About Arrive

Many Riders Do These Service Workers (Arrive Riders)
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UNLIMITED

Deck@ArriveUnlimited.com

Drivers HATE Uber on Reddit

mailto:Deck@ArriveUnlimited.com
https://www.reddit.com/r/uberdrivers/comments/sr15fz/uber_sucks/


// NPS

Customers Do Not Speak Highly of Uber/Lyft

Net promoter scores provided by https://Comparably.com  

NPS: https://en.wikipedia.org/wiki/Net_promoter_score 

X: https://x.com/skylarromines/status/1872786856036974962

▪ NPS: Single survey question asking how likely someone would recommend a product/service to a friend/colleague 
▪ Promoters - Detractors = NPS | Promoters = Rated 9 or 10 (likely to recommend) | Detractors = Rated 6 or lower

UNLIMITED

Deck@ArriveUnlimited.com

I’m a person who uses @Uber & @lyft a lot [terrible 
driver]

Over the past year or so, there has been a noticeable 
decline in the vehicles and drivers.

In the past when you paid for an ‘extra comfort’ or 
Uber black, it was consistently newer, clean vehicles.

Now it’s common to have awful smells, dirty cars, 
unsafe drivers.

This seems to be true in almost every area I visit.

What’s happened to the quality of these companies?

Seems like a huge opportunity for a competitor to 
charge a little more & guarantee a better quality, safer 
experience.

https://comparably.com/
https://en.wikipedia.org/wiki/Net_promoter_score
https://x.com/skylarromines/status/1872786856036974962
mailto:Deck@ArriveUnlimited.com
https://x.com/Uber
https://x.com/lyft


// PUBLIC TRANSIT
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https://x.com/mattcalcara/status/1753498933089681445?s=46

Declining Bus Service Creates Urgent Need for Arrive
UNLIMITED

Deck@ArriveUnlimited.com

If we want an effective transit system in KC we’re 
going to have to pay for it.

Right now, we’re skimping on transit spending and 
are getting what we pay for.

https://www.kansascity.com/news/local/article298998410.html

https://x.com/mattcalcara/status/1753498933089681445?s=46
mailto:Deck@ArriveUnlimited.com
https://www.kansascity.com/news/local/article298998410.html


// AV PROBLEM
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AVs Are Slower, Costlier & Unlikely to Work in Midwest Weather
UNLIMITED

Deck@ArriveUnlimited.com

mailto:Deck@ArriveUnlimited.com


A Simple, Efficient Model Drives Predictable Profitability

// EFFICIENCY
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UNLIMITED

Deck@ArriveUnlimited.com

Element Benefit
Subscription Model Predictable Revenue & Positive Cash Flow
Great Rider Clientele Higher Driver Retention
Consistent Ride Patterns Easier to Balance Supply & Demand
Driving Interviews Hire Better/Safer Drivers
All-Wheel Drive Vehicles Higher Ride Efficiency/Safety During Bad Weather
Safe Drivers/Vehicles Fewer Car Accidents & Customer Service Issues
Fewer Accidents/CX Issues Far Lower Customer Service/Insurance Costs
Nice Cars/Quick Pickups Better Rider Satisfaction/Retention/WOM/CAC/LTV

mailto:Deck@ArriveUnlimited.com


Addressable Market
• Un-Walkable Cities 
• Moderate Street Traffic 
• 20 Mid-Cities in 5 Years 
• Poor Public Transportation 
• Extreme Weather & Terrain 
• No Sales Tax/Light Regulation

$3 B
800K Service 

Workers (TAM)

$100 MM ARR
60K Do Not 
Drive (SAM)

$400 MM
20K Arrive Members 

In 5 Years (SOM)

Employees That Live/Work in Arrive Service Areas

24

Target Employees (Riders)
• Bars 
• Cafés 
• Hotels 
• Salons 
• Retailers

• Healthcare 
• Restaurants 
• Grocery Stores 
• Essential Services 
• Service Businesses



// PROFITABILITY
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UNLIMITED

Only Need 600 
Members to 
be Profitable

Our plan is to 
launch with a 
good balance of 
riders & drivers 
to be profitable 
shortly after 
launching.

Deck@ArriveUnlimited.com

Year 1 2 3 4 5
Number of Arrive Cities 1 3 7 12 20
Service Workers in Arrive Area (TAM) 50,000 130,000 290,000 420,000 600,000
No Car & Spend $500/mo. Uber (SAM) 4,000 11,000 26,000 40,000 60,000
Capture Rate (SOM) 15% 23% 25% 28% 31%

Monthly Members 600 2,500 6,500 11,000 19,000
Monthly Revenue/Member 296$                341$                375$                394$                405$                
Annual Member Revenue 2,100,000$      10,000,000$    29,000,000$    50,000,000$    90,000,000$    
Wait Time/Cancelation Revenue 200,000$         1,300,000$      3,400,000$      6,000,000$      10,000,000$    
TOTAL ANNUAL REVENUE  $     2,300,000  $   11,000,000  $   32,000,000  $   60,000,000  $ 100,000,000 

Average Weekly Rides/Member 12 12 12 12 12
Total Weekly Rides 7,200 30,000 80,000 130,000 200,000
Rides/Hour/Driver 5 5 5 5 5
Weekly Drivers Needed 50 200 500 900 1,300
Driver Hourly Rate (before FICA/Tips) 21$                  22$                  23$                  24$                  25$                  
Driver Hourly Rate (w/FICA+≈$12/hr tips) 22$                  23$                  24$                  26$                  27$                  
Annual Driver Comp 1,600,000$      7,000,000$      20,000,000$    34,000,000$    60,000,000$    

Driver Recruiting/Mgmt & Marketing 140,000$         400,000$         1,000,000$      2,500,000$      4,000,000$      
Legal, Regs, Insurance & Accounting 280,000$         1,300,000$      3,300,000$      8,300,000$      12,000,000$    
Development & Tech/Web Services 220,000$         1,000,000$      2,500,000$      6,300,000$      9,000,000$      
NET INCOME 30,000$           1,000,000$      5,000,000$      9,000,000$      20,000,000$    
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// FUNDAMENTAL DIFFERENCES
UNLIMITED
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Companies ARRIVE UNLIMITED UBER / LYFT ALTO ZTRIP

Value Proposition Luxury Vehicles & Elevated Experience No surge pricing & safety emphasis

Service Area/Times Constrained Area until 12a Sun-Thu Rides primarily in mid-size cities
Airline Story Equivalent Southwest Pan Am (defunct) Midwest Express (defunct) Frontier

Similarities to Airline Story Equivalent
Simple, efficient model with one 

plane/flight/ride type & (SW) 58 

consecutive years of profitability

High capital intensity, overhead, 

complexity, churn and ≈$30 B 

cumulative losses (Uber)

Luxury experience but down from six 
cities (with LA/SF/DC/Miami) to just two 

remaining cities (Dallas/Houston)
Industry's worst on-time performance

On-Demand Ride Pickup Times 5-10 Minutes Typically 3-10 Mins (20-30 peak times) 10-15 Minutes Commonly up to 45 minutes

Reserved/Scheduled Ride Pickup Times Target Driver Arrival 5-10 Mins Early Drivers Are Often Late or Cancel Select 15-Min Window 1+ Hour Before Up to 45 mins late, especially IRIS

Portion of Rides Scheduled/Reserved Most (to balance supply & demand) ≈1% Low Low
Ride Types 1 (similar to Uber Comfort) 25+ (X, XL, Pet, Weed, Comfort, Black) 1 (Similar to Uber Premier) Various options

Vehicle Type/Age/Condition
Nice Clean Good-Smelling AWD 

Vehicles ≤10yo w/Leather Seats

Varies Widely (90% Rides UberX = 
vehicles ≤15 years old, many crappy)

Clean Upgraded Buick SUVs ≤2 yrs old, 

vacuumed after every ride
Various vehicle types/sizes

Pricing Method (Short/Med Ride Fares) Included in Unlimited Memberships Dynamic/Discriminatory/Surge ($7-70) $7 + $2.69/mile + $0.58/min + 18% surchrg Time + Distance + Wait Time

Clientele Usage Daily (the best riders) Daily-Weekly-Monthly-Traveling-Rarely
Target Clientele Service/Hospitality/Essential Workers Everyone (to run very high volume) High Income Low-to-Moderate Income
Clientele Have Cars/Drive Most Do NOT Most Do Most Do Most Do
Typical Rider Spending $500-1,000/month $10 - $1,000/month $100s - $1,000s/month $50 - $100s/month
Owns/Maintains/Insures/Cleans Cars Alto zTrip (drivers clean cars)
Driver Status Part-Time Employees Independent Contractors Full- and Part-Time Employees Independent Contractors

Driver Pay $17-27/hour ($28-46 with tips est.) By the Ride ($15-20/hour + low tips) ≈$20/hour (no tips) Pay to rent the vehicle and keep fares
Drivers Can Decline/Cancel Rides Not unless the rider violates policies Yes (and frequently do)
Drivers Interviewed & Trained YES (in-person driving interviews) No Submit video responses to questions Yes
Riders ID Verified YES (safety/prevent membership abuse) Not Really (unless they are a driver too)
Company Focus Drivers are the product Rider-centric Rider-centric/hourly paid employees Driver-Centric
Business Classification Taxi
Rides Booked via Mobile App Yes (telephone calls too)
Street Hail Trips Yes

Rides in 10K cities (Uber) but hard to get 
super late/early, suburbs & bad weather

Unlimited rides for fixed rate near 

urban area of mid-size cities 5am-2am

Drivers (great part of rideshare; Arrive provides car washes & air fresheners)

T r a n s p o r t a t i o n   N e t w o r k   C o m p a n y   (TNC)

Not allowed for Transportation Network Companies

Not unless the rider no-shows/violates policies (e.g. smoking, too many riders)

Often-to-rarely (tougher to serve the best riders) 

No

Yes (only method allowed for Transportation Network Companies)

mailto:Deck@ArriveUnlimited.com
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Technically Skilled Team with Uber/Marketing Experience

// TEAM

• 3X Startup Founder 

• 150+ SEM/SEO Clients 

• 10,000 Uber/Lyft Rides

01
Brad 
Dulny

CEO, Co-Founder

02
Satish 
Buddhavarapu

CTO, Co-Founder

03
Tracy 
Hill

Marketing

• Mobile Developer/Mgr 

• 12 Years with Intuit 

• Previous PT Uber Driver

• Chick-fil-A Marketing 

• 1,000 Uber/Lyft Rides 

• Bilingual

UNLIMITED

Deck@ArriveUnlimited.com

https://www.linkedin.com/in/brad-dulny-1347a5222/
https://www.linkedin.com/in/brad-dulny-1347a5222/
https://www.linkedin.com/in/brad-dulny-1347a5222/
https://www.linkedin.com/in/satish-buddhavarapu-087b844/
https://www.linkedin.com/in/satish-buddhavarapu-087b844/
https://www.linkedin.com/in/satish-buddhavarapu-087b844/
mailto:Deck@ArriveUnlimited.com


// TIMING
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Arrive was not  
possible until a 
few years ago

UNLIMITED

Deck@ArriveUnlimited.com
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// PROGRESS
UNLIMITED
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TIMELINE

mailto:Deck@ArriveUnlimited.com


// CONCLUSION

Bold ambition 

Strong team 

Solving personal pain point 

Painkiller (not a vitamin) 

Deep diligence work to 

validate the problem/solution 

Early traction/momentum

https://x.com/BigMekaStyle/status/1813579607326818567













Arrive Checks All the Boxes
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https://x.com/BigMekaStyle/status/1813579607326818567
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